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Endnotes

The result of a collision of right brain 
and left brain qualities is celebrat-

ing its fortieth anniversary in the fiber 
arts business. Halcyon Yarn (originally 
Halcyon the Weaver’s Friend) grew out of 
a convergence of my love of weaving and 
fascination with mathematical patterns. 

Like many 1960s-era California hippie 
girls, I got caught up in the desire to cre-
ate something with my hands. I’d been 
sewing and knitting since I was a kid, 
but weaving was new and fascinating to 
me, combining the potential of color and 
texture with the intricacies and patterns 
of math. With a just-finished MBA from 
Stanford and full of youthful confidence, 
I decided that I could make weaving into 
a business. 

I moved home to Denver, Colorado, 
and with help from my sister Sara, my boyfriend, 
and a loan from my parents, bought and renovated 
a historic storefront with a shop downstairs and 
living and classroom space upstairs. I still have the 
handcarved wooden sign my father made for the 
front door.

Our shop was a haven for fiber artists of all 
kinds, but mostly for weavers. I experienced the 
real-life challenges of business, including the frus-
tration of rarely having enough time to actually 
enjoy weaving myself, which I continue to assuage 
by helping other people plan and execute their 
projects. 

I learned in business school that if businesses 
aren’t willing—even eager—to change, they’ll die; 
and while weaving is an ancient art, I’ve tried to 
accommodate and even pioneer changes over the 
years. That’s meant taking innovative approaches 
to marketing, the first being our signature Yarn Store in a Box, 
introduced in 1978 along with a toll-free phone number. More 
changes followed.

The boyfriend became my husband and we had a daughter, 
Gretchen. He missed the ocean and his family so in 1981 we 
moved to Maine and once again renovated a historic building 
into an upstairs/downstairs live-and-work arrangement. When 
we opened here, our business became entirely mail order. Our 
first ad after our move was a black-and-white photo of Gretchen, 
parked on a Maine sand dune, with phone in hand ready to take 

orders. We offered our first color catalog 
fifteen years later. 

We’ve gone from all retail to all phone/
mail order and back to a mix. We opened a retail 
shop in the 1990s and added onsite classes. Now 
we’re considered a “destination” in mid-coast 
Maine, drawing tourists who once might have 
stopped only at L.L. Bean. Our staff has grown to 
nineteen, some of them former customers.

The Internet brought even more changes.  
HalcyonYarn.com debuted fourteen years ago for 
online order, and we’ve added an email newsletter, 
a blog, videos, Ravelry and Facebook pages, and 
we “tweet.” It’s where the market’s going, so that’s 
where we need to be, too.

There’s also been a transition among our 
customers. Early on, most of our customers were 
weavers; then our customer base tilted toward 
knitters. Now weaving seems to be making a 
comeback. Perhaps retiring Baby Boomers are 

refocusing on interests they had back in the 1960s. I know I’m 
looking forward to working on my own projects again at some 
point. We’ve benefited from this trend because while many other 
yarn stores catered almost exclusively to knitters in the last ten 
years, we continued to support the weaving community with 
expertise and products.

Looking back, it doesn’t seem possible that forty years of 
changes have flown by, but I’ve always liked rubies, so we’ll 
celebrate our Ruby Anniversary with special events all year—  
especially the left brain/right brain collision that brought us to 
this place in time in the first place.  
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Denver store sign handcarved by Halcyon’s 
father; Halcyon in the Denver store (Rocky 
Mountain News, 1972); Halcyon’s daughter in ad, 
(Handwoven, 1982)


