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Tricks of the Trade
The Best Repair Heddle

B y  s u s a n  m o R g a n  l e v e i l l e

Make your own permanent repair heddles

A lthough i have been weaving for about fifty years, and weaving is my 
passion, i have not had the luxury of pursuing it every day. Time at my 

loom is precious, and i get very frustrated when i make mistakes. one of the 
most frequent errors you will make as a weaver is an error in threading. To 
correct it without rethreading the whole warp, you need a new heddle on 
a different shaft—i.e., a “repair” heddle. i hope this method of making repair 
heddles to use and reuse will save you time and frustration! 

When you need to use one of these heddles, you just open the safety 
pins at each end of the heddle and pop the two pins onto the shaft’s 
spring-steel heddle rods in the exact spot where your new heddle is 
needed. The idea is to make several of these repair heddles and keep 

them at your loom or in your weaving workbasket so they are handy. 
(if you have more than one loom, you may need to make different 

lengths of repair heddles specific to each one.)
all you need for each repair heddle is two safety pins about  

one inch in length and a piece of carpet warp or other strong, 
non-stretchy yarn about two and a half times the length of the 

real heddle. you’ll also need six T-pins or straight pins (or four; 
you can use only one at each end of the heddle); a firm but 

penetrable surface such as a piece of styrofoam, ironing 
board, or chair cushion; and one real heddle for a guide.

Step 2
Place a real heddle on your surface. insert one 
T-pin into both ends of all three openings.

Step 3
in the next steps, you’ll be replicating 
the form of the original heddle. slide 
the safety pin onto the T-pin at one end. Take the 
two ends of carpet warp and tie a square knot 
around the first T-pin in the heddle eye. Repeat this 
around the second T-pin in the heddle eye. Be sure 
to use a square knot, not a granny knot.

Step 4
slip the second 

safety pin over the 
T-pin at the other 

end of the heddle. 
Thread one of the 

ends of carpet warp 
through the circle 
loop at the end of 

the safety pin. 
Thread the other 

piece of carpet 
warp through the 

same loop, but 
thread it in the  

opposite direction. 
Pull on both ends of 

the carpet warp to 
tighten the tension 

along the new  
heddle and then tie 

them securely in a 
square knot.  

Step 1
Divide the 
piece of 
carpet 
warp in 

half. insert 
the folded 

end through 
the loop at the  

bottom of one safety pin 
and secure it in a lark’s head knot around the loop.  

For 

those 

of you 

who have 

looms with 

wood heddle 

rods, take this idea 

and come up with 

some other device than 

a safety pin to go around 

your heddle rods. You’ll think 

of something!
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