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About a year and a half ago, I was 
asked by Interweave if I would 

write a book on doubleweave.  
At first, I thought I’d have at least a 
year to work on it. Then, we decided we 
should be able to release it at Conver-
gence this summer, and suddenly I 
had only nine months to design all the 
projects, weave them all, and actually 
get the book written! I learned a lot 
about doubleweave in the process, but 
I think I learned even more about time 
and how to manage it.

In the past, when faced with a  
writing task of any size, I would extend 
the mulling over and researching part 
as long as possible. Then, all of a  
sudden, my inner time mechanism 
would tell me that this was the last 
possible moment I could begin writing 
and still get it done on time. I always 
made my deadlines, but not without a 
great deal of anguish.

When I was a twenty-three-year-
old college student, I spent a year 
carefully researching the history of 
anatomical illustration. I then spent 
one agonizing week parked on the 
pink couch of the house I lived in 
writing my entire eighty-page thesis, 
rewarding myself with a cigarette at 
the end of each page. (It’s true!)

I also shunned outlines back 
then—they were unimaginative 
crutches devised by straight-laced 
English teachers who lacked the tal-
ent or the spontaneity to write anything of true creative genius.

The first thing I was required to do for my doubleweave 
book was submit an outline. This piece of paper saved my life. 
I plugged each step of my outline into a nine-month calendar 
and followed it to the letter. And you know what? I finished a 
week ahead of schedule with almost no stress at all. (And no 
cigarettes—my reward of choice now is chocolate!)

I’ve learned that tasks are almost always bigger in your mind 
than they are in reality. In the amount of time you spend fretting 
about having to do them, you could have gotten them done and 
be feeling good about what you have accomplished. 

I have found that setting up daily quotas for work to get 

done is a huge help, whether it is a 
number of pages to write or a number 
of inches to weave. That way you 
have a specific amount to focus on, 
rather than feeling overwhelmed by 
the entire task. When you finish your 
daily quota, you can relax and enjoy 
whatever you want with the rest of 
your day, guilt-free. Or you can keep 
on going and get ahead of schedule, 
leaving a little extra breathing room 
for tomorrow.

As a corollary to this realization, a 
few months before this book entered 
my life, I had become aware that 
weaving was getting squeezed into the 
cracks of my existence and was not a 
priority. Once the work that pays the 
bills was done (plus exercise, laundry, 
grocery shopping, and house cleaning, 
as well as keeping up with friends), 
whatever time was left over was what  
I had for weaving.

This needed to change! I started 
writing studio days into my calendar 
and honoring them as I would any 
other writing, business, or social 
appointment. On days I schedule for 
studio weaving, I am not allowed to 
get in my car. I can go for a walk or a 
bike ride on breaks, but the car stays 
in the garage. I cannot clean the house 
or pay the bills. I don’t have to answer 
the phone if I don’t want to. I can 
only weave or draw or do other studio 
things that feed my creative soul.

Right after I started this practice, I was talking with another 
artist and she asked me how I managed to find time to work 
in my studio. I told her about my system of writing studio 
days into my calendar and that once they were in there they 
were inviolate. What she heard me say was “in violet.” So I 
went out and bought myself a violet pen, and now my studio 
days are both inviolate and in violet.

When I think about how long it has taken me to learn these 
things, I am reminded of an old Pennsylvania Dutch saying: 
“Too soon old and too late smart.” Fortunately, that thought is 
followed closely on its heels by another even more familiar one: 
“Better late than never.”   
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