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Structure
8- and 16-element kumihimo 
braids.

equipment
Marudai; 16 tama or spools; 
weight bag; S-hook for secur-
ing weight bag to loop; chop-
stick; extra string (5/2 doubled 
or 3/2 cotton) for string loops 
and cinch knots to keep braid 
from raveling.

YarnS
Fine silk, S11 spring green and 
S23 black, one package each 
(4 elements/package, www.
braidershand 
.com). 

element lengthS
Cut each element in half, mak-
ing lengths of 55". 

DimenSionS
Each 8-element braid made 
with the 25"will be 16" long; 
when folded in half, it is 8". 
The 16-element braid made 
with elements 15" long will be 
6"–7" long. Overall length is 
22"–23".

Masa’s Spring Green: 
A Kumihimo Neckpiece
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In 1980, I took a textile tour of the Orient 
with Russell Groff. (Russ was a weaver, 

publisher, and cofounder of the Robin and 
Russ yarn store.) Our tour started in Japan . 
. . and that’s where I learned about 
kumihimo. Our first stop was a Tokyo 
kimono academy for a demonstration of 
kumihimo braiding on the marudai and 
the kakudai. That afternoon, while other 
weavers toured the Ginza shopping area, I 
asked a private tutor to teach me how to 
braid on both stands. 

Returning to Oregon, I began studies in 
the Japanese tea ceremony and also had 
the opportunity to teach several work-
shops in kumihomo. One student, Masa, a 
Japanese gardener, always chose silk in his 
favorite color, a fluorescent spring green. I 
continued to study braid structure, but 
my main interest turned to color and 
design. Designs in kumihimo braids are 
determined by the initial placement of the 
multicolored elements before the braiding 
commences, and I was curious how many 
different designs are possible in a particu-
lar braid structure. 

This project is a neckpiece formed by 
interlinking two cords. Each cord has an 
8-element loop at one end and a 16-ele-
ment braid at the other.

ResouRces
Berlin, Shirley and Goodwin, Carol. Sixty 

Sensational Samples: A Kumihimo 
Collection. Seattle: Shirley Berlin, 1994.

Carey, Jacqui. Creative Kumihimo. Somer-
set, England: Carey Company, 1994.

Neilson, Rosalie. The Twenty-Four Inter-
lacements of Edo Yatsu Gumi. Mil-
waukie, Oregon: Orion’s Plumage, 2011.

_____. Kongō Gumi: A Cacophony of Spots 
– Coils – Zags – Lines. Milwaukie, 
Oregon: Orion’s Plumage, 2013. 

Owen, Rodrick. Braids: 250 Patterns from 
Japan, Peru & Beyond. Berkeley: Lacis, 
2004.

BRaidiNg

open one package of silk at a time and 
separate the 4 elements on a table. tie a 
temporary overhand knot at both ends. 
Fold each element or rope in half and 
cut. tie another overhand knot into each 
cut end. there will be 8 elements of that 
color. Repeat with the second package 
and repeat the instructions above. there 
will be a total of 16 elements on the 
table, each 55" long. arrange the ele-
ments so that there are 5 green and 3 
black elements for the first 8-strand 
braid, and 5 black and 3 green for the 
second 8-strand braid.

1

to make an 8-element loop in the mid-
dle of the braid, the two sides need to be 
different lengths. the short side will be 
15" long; the long side will be 40" long. 
Measure from one end to the 40" mark. 
tie a tight overhand knot into all 8 ele-
ments at the 40" mark. the 8-element 
braid will require 25" of the 40" elements 
and will be approximately 16" long when 
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4. 16-stand braiding step by step
Fig 3 - 16-strand set-up

Reverse color layout 
for second braid.

3. 16-strand set up

Fig 1 - 8-strand set-up
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Reverse color layout 
for second braid.

1. 8-strand setup
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finished. there should be 15" remaining 
in the ”active” elements after the 8-ele-
ment braid is completed.

the best way to determine if there are 
15" remaining in the 40" elements is to 
unwind one of the tama and measure 
from the completed end of the 8-ele-
ment braid to the end of the silk.

Drop the 15" short elements (“inactive” 
elements) into the hole of the marudai 
and attach a loop of string with a lark’s 
head knot above the overhand knot. 
Place a chopstick through the string 
loop under the mirror of the marudai to 
secure the braiding elements. Place a 
weight bag on top of the silk to stabilize 
and wind the 8 long elements (“active” 
elements) onto 8 spools. Use your pre-
ferred method for attaching the silk to 
the tama cord.

When all 8 spools are wound with silk, 
replace the chopstick under the marudai 
with the weight bag. Use an S-hook in 
the string loop to hang the weight bag. 
For the 8-element braid, the counter-
weight bag should weigh 45% of the 
combined total weight of the 8 tama. For 
the 16-element braid, it should be twice 
as heavy.

arrange the tama according to Figure 1. 
Follow the instructions in Figure 2 until 
the braid is 16" long. the loop of string 
with the weight bag attached should be 
moved up the completed braid fre-
quently. 

Pull the inactive short elements out of 
the hole of the marudai. Place the 
weight bag (filled with double the 
weight) on top of the silk braid to keep 
tension on elements while attaching 
spools to the remaining 8 short ele-
ments. Use your preferred method for 
attaching the silk to the tama cord.

arrange the 16 spools according to Fig-
ure 3. Follow the braiding steps in Figure 
4 until the braid is 7" long or until the 
tama knots are about 4" from the maru-
dai hole.
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FiNishiNg

Use the binding knot at the end of the 
16-strand braid to keep it from raveling. 
Remove the tama from the 16 elements. 
Undo the overhand knots in the ele-
ments and finish the tassels according to 
your preferred method. 

For a perfectly cut tassel, roll a 3" square 
piece of paper around the 16-strand 
braid (above the tassel) so that it forms a 
tight tube. Put a piece of tape on the 
paper tube to secure. hold the tassel 
over the steam from a teakettle and 
shake the kinks out of the silk. If desired, 
the tassel can be combed with a wide-
toothed comb. While the tassel is some-
what damp from the steam, slide the 
paper tube down onto the tassel just 
below the finishing knot. Repeat these 
steps with the other completed braid. 
Line the two braids up and cut through 
the paper tube and silk for the desired 
length of the tassel. Slide the paper tube 
off to reveal the perfectly cut tassel.

once the tassels have been cut, join the 
two braids at the loop ends by passing 
the tail of one braid up through a loop 
and the tail of the other braid down 
through the opposite loop. Pull to tight-
en. 
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Weaving the braids
• Tama cords: When at-

tached to the spools, the 
cords should be 12” long to 
accommodate braiding to 
the very end of the silk. 
there will be about 4” of silk 
attached to the tama cord 
at the conclusion of braid-
ing.

• Attaching silk to tama 
cords: a quick way to do 
this is to make an overhand 
knot at the end of the silk 
element. Make a lark’s head 
knot in the tama cord and 
pass the overhand knot 
through the loop. tighten 
and roll the silk onto the 
spool. Untie the overhand 
knots at the completion of 
braiding before finishing 
the tassel.
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